Appendix H 
STRUCTURE OF THE NORMAN WELLS LAND CORPORATION AND AFFILIATED ORGANIZATIONS
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GOVERNANCE
Sahtu Secretariat Incorporated


-Designated Sahtu Organization and not for profit corporation under the Canada Corporations Act
-voting members are 7 Sahtu corporations established by the participants enrolled pursuant to the Comprehensive Agreement;         

            Norman Wells Land Corporation being one of the 7


-non-voting members are persons who have enrolled under the Eligibility and Enrolment provisions of chapter of the                    

            Comprehensive Agreement and are of the age of majority (19 in the NWT)

-president of each voting member shall be a director of the corporation


-officers shall be appointed by a vote of the board of directors


-each voting member may send five delegates to an annual meeting of the Members; non-voting members attending may speak 

            but shall not be entitled to vote
Norman Wells Land Corporation


-Designated Sahtu Organization and not for profit corporation under the Canada Corporations Act
 -membership limited to persons enrolled pursuant in the Norman Wells Land Corporation in accordance with the 

             Comprehensive Agreement

-members entitled to vote must be 16 years of age

-board of directors may consist of 3 to 10 members who are at least 19 years of age and have to power under law to contract; 

 directors need not be members

-currently 9 directors elected for a term of 2 years although one or more positions may be vacant at any point in time


-see the Financial Corporation and the Claimant Corporation below with respect to commonality of boards
Norman Wells Financial Corporation


-Designated Settlement Corporation and not for profit corporation under the Canada Corporations Act

-Membership is limited to Norman Wells Land Corporation
-board of directors may consist of 3 to 10 members who are at least 19 years of age and have to power under law to contract;   

 must be a voting member
-currently 9 directors are appointed for a term of 2 years although one or more positions may be vacant at any point in time; the 

 directors and officers are the same as those elected to the Norman Wells Land Corporation

-president and vice president shall be elected by a simple majority of those present at an annual meeting of the members, other  

 officers shall be appointed by resolution of the board

Norman Wells Claimant Corporation Inc.


-incorporated as a for profit company under the Business Corporations Act of the Northwest Territories

-shareholders are Norman Wells Land Corporation with 500 Class A voting shares and Norman Wells Financial Corporation with 

 30 Class C Preferred Shares with the right to vote and Larry Tourangeau with one Class B non-voting share
-board of directors may consist of 1 to 10 members who are at least 19 years of age and have to power under law to contract;   

  they need not be a shareholder
-currently 9 directors are appointed for a term of 2 years although one or more positions may be vacant at any point in time; the 

 directors and officers are the same as those elected to the Norman Wells Land Corporation and the Norman Wells Financial   


 Corporation

-president (and/or chairperson) is elected by the board, other officers are appointed by the board and serve at pleasure

Tulita District Land Corporation Ltd.


-incorporated as a for profit company under the Business Corporations Act of the Northwest Territories
-shareholders (beneficiaries)are the Fort Norman Metis Land Corporation, Tulita Land Corporation and the Norman Wells Land  

 Corporation

-each beneficiary has one vote for each one per cent interest in the lands and mines and minerals held by that beneficiary; 

 motions required 75% of the vote to pass

-management committee consists of four individuals; two from Tulita Land Corporation, one each from Fort Norman Metis Land 

 Corporation and Norman Wells Land Corporation

-management committee members present at a meeting shall choose from amongst their number a chairperson and a secretary  

 for the meeting

For each of the above:

-at each annual meeting, the report of the directors, the financial statements and the auditor’s report shall be presented and the 

 
 auditors appointed for the ensuing year

Sahtu Renewable Resources Board and Norman Wells Renewable Resources Council

-board and council have been created to address renewable resource issues in the Sahtu Region or on the Norman Wells 

 settlement lands; respectively
-both function outside the normal hierarchy of both the Sahtu Secretariat Incorporated and the Norman Wells Land Corporation 

Joint Ventures and Investments

-the joint ventures and investments are incidental to this organizational review; both are created to accrue economic benefits

-the joint ventures are normally established to give the claimant corporation a 51% interest in the venture but management and 

 administration reside with the minority partner; economic opportunities are generally a share of the net revenue or a fixed  

 payment and employment opportunities for beneficiaries


-investments pay dividends proportionate to the shares held and do not normally include a voice in the affairs of the organization
SIGNATORIES TO THE SAHTU DENE AND METIS COMPREHENSIVE LAND CLAIM AGREEMENT
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(7 Members appointed by NWLC)
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Joint Ventures and Investments


Norman Wells Claimant Corporation


(next page)





“Newco”


Memorandum of Understanding


25.5% Fort Norman 


(has not signed)


MDC


49% EBA Engineering Consultants Ltd.


(new company not yet incorporated)








Require details on CHC as is and as proposed








Sahtu Oilfield Services


(to be incorporated)


49% Schlumberger Canada Ltd.








Sahtu Oil Incorporated	


(Equal shares)


FNMDC, MacKay Range Contracting, Yamoga, FGHMDC, Techi?q.


Sahtu Oil Inc. (Trustee)





Akita/Sahtu Drilling Ltd.


50 % 


Akita Drilling Ltd.


(formed to participate in joint ventures)
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Ledcor Industrial Maintenance Ltd.


Marine Services





Environment & Natural Resources (GNWT)


Firefighting








� Sahtu Secretariat Incorporated (formerly the Sahtu Tribal Council), Applications for Incorporation of a Corporation Without Share Capital Under Part II of the Canada Corporations Act, By-laws and Letters Patent dated August 30, 1993 and subsequent amendments to by-laws (seven) letters from the Corporations Directorate of Industry Canada acknowledging Ministerial approval (exceptions to the approval) dated March 24, 1995, April 4, 1997, October 4, 1999 and November 28, 2001. No approvals on file for by-laws changes two and six. Change number four was rejected by the Minister (notation re letter of March 27, 1997)


� Norman Wells Land Corporation (formerly Ernie McDonald Land Corporation), Applications for Incorporation of a Corporation Without Share Capital Under Part II of the Canada Corporations Act, By-laws and Letters Patent dated January 6, 1994 and subsequent amendments to by-laws and Supplementary Letters Patent dated July 9, 2002, February 28, 2005 and January 25, 2006


� Norman Wells Financial Corporation (formerly Hib Hodgson Financial Corporation), Applications for Incorporation of a Corporation Without Share Capital Under Part II of the Canada Corporations Act and By-laws dated November 16, 1993. By-laws and Letters Patent dated July 6, 1994 and subsequent amendments to by-laws and Supplementary Letters Patent dated July 9, 2002, and January 25, 2006


� Norman Wells Claimant Corporation Ltd., Memorandum and Articles of Association registered October 18, 1994


� Fort Norman/Norman Wells District Land Agreement (Trust Agreement); May 6, 1994








Some of the organizations named herein were incorporated or existed under different names which have since been changed. The names listed herein are the current names.
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